High Potential e-Simulator™
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Strategy Execution

Implementing strategy by setting priorities, identifying action steps, timelines, and milestones,
aligning resources, managing how others will be informed and monitoring the implementation

process.
!
What you did well
Split the strategy into more and less critical
pursuits.
!
What you did well

Divide the strategy into concrete action steps.

Identify milestones.

Set firm deadlines for own work and work of
others.

What you did well
Establish a clear role for each individual
contributor in the plan.

Identify the human resources needed during
each phase of the plan.

Identify the monetary resources needed during

each phase of the plan.

Identify gaps in resources.

Propose ways to find additional resources.

What you did well

What you did well

Create a master project plan thatincludes who

will do what by when.

Establish systems to track progress of individual

contributors and teams.

What you did okay What you did not do

Settle on a manageable set of top strategic

priorities.
Base priorities on logical rationale.
What you did okay What you did not do
Propose ways to celebrate accomplishment of
milestones.
What you did okay What you did not do

Build rewards for individual goal accomplishment
into the plan.

Creatively leverage currently available resources
in the organization.

Align systems and processes, such as technology
or decision-making procedures.

What you did okay What you did not do

Identify how others will be informed about the
plan.
Propose what roles individual contributors will
play in disseminating information.
Create reciprocal communication channels to
allow free flow of information.

What you did okay What you did not do



What you did well What you did okay What you did not do
Review all available documents to find relevant
information.

Request information from colleagues inside the
organization.

Request information from colleagues outside of
the organization.

Ask probing questions that require deeper
analysis of the issue.

What you did well What you did okay What you did not do
Integrate information from multiple sources to
gain novel insight.

Find common themes across multiple sources of
information.

Base decisions on multiple pieces of information.

What you did well What you did okay What you did not do

Brainstorm multiple solutions to the problem.

Identify advantages and disadvantages of each
solution.

Think through ways to address potential
problems of a solution.

Identify criteria to select the best solution.

Evaluate generated alternatives against criteria.

Take time to think before responding, preventing
a rash decision.

What you did well What you did okay What you did not do
Take actions that follow logically from the
gathered information.

Show a deep understanding of the underlying
issues.

Select an objective course of action that meets
the needs and concerns of each party.

Adapt decisions as more information becomes
available.

# 3
What you did well What you did okay What you did not do
Take timely action without hesitation.

Take timely action even if not all information is
present.
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What you did well

What you did well

& 1
What you did well

$
What you did well
Show deep understanding of the macro-level
barriers to change, such as culture, processes and
systems.

Work to eliminate the macro-level barriers to
change.

What you did okay

Formulate a concrete vision of the organization’s

What you did not do

future state.

Communicate the vision in a vivid way that gets
others excited.

Create a vision that appeals to followers’
personal values and needs.

What you did okay

Show understanding of underlying assumptions

What you did not do

in the way business is currently executed.

Propose alternative approaches to challenge the
status quo.

Think “outside the box”, taking a holistic
approach to combine seemingly unrelated ideas.

Focus innovative efforts to meaningful and most
pressing business realities.

What you did okay What you did not do
Identify key stakeholders who can take the

change effort to the finish line.

Bring key stakeholders on board by including
them in discussions from the beginning.

Respond to attacks with a short and pointed
message, rather then overwhelming the audience

with data.
Skillfully steer the conversation away from
attacks.
What you did okay What you did not do

Sell individuals on the benefits of change.

Address individuals’ fears and reluctances.



What you did well

Write without any grammatical errors.

What you did okay

Write without any spelling errors.

Speak without any grammatical errors.

What you did well

Include only relevant thoughts in your message.

What you did okay

Focus the message on your key points.

Sufficiently explain main points and define
technical terms.

Present messages in different ways to ensure
understanding.

What you did well What you did okay

Capture attention of the audience.

What you did not do

What you did not do

Adapt the message to the audience.

What you did not do

Use vivid, engaging, and impactful language.

Use similes, metaphors, or examples to convey
ideas.
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What you did well What you did okay What you did not do
Provide timely feedback.
Provide feedback that is behavior-focused.
Build insight about employee’s strengths.
Build insight about employee’s development

opportunities.

Reinforce employee’s effort and improvement.

What you did well What you did okay What you did not do
Convey high performance expectations.
Explain in detail what is expected of the
employee.
Highlight links between performance

expectations and employee’s strengths.

Highlight links between performance
expectations and employee’s development gaps.

's ) X
What you did well What you did okay What you did not do

Take a consultative rather than expert approach
when instructing an employee.

Support employee development with
suggestions.

Collaborate with employee on drafting his or her
development plan.

$
What you did well What you did okay What you did not do

Ask open-ended rather than close-ended
questions.
Restate, summarize, and clarify what employee
said.
Ask probing questions to stimulate deeper
insight.
Focus the discussion on the employee rather
than on oneself.



What you did well

What you did well

What you did well

What you did well

What you did okay What you did not do
Proactively seek feedback to further understand
own strengths.

Proactively seek feedback to further understand
own development needs.
Reflect on the received feedback.

Adjust own behavior based on the received
feedback.

What you did okay What you did not do
Engage in “small talk”.

Use appropriate humor to build relationship.

Capitalize on similarities to accelerate rapport-
building.

Facilitate the discussion to a mutual agreement.

What you did okay What you did not do
Recognize another’s emotion.
Directly address another’s emotion by discussing
it.
Directly address another’s emotion in written

form.

Change own behavior in response to another’s
emotion.

What you did okay What you did not do
Communicate with another in a polite and
respectful manner.
Show genuine caring for the other person.

Make others feel valued and appreciated.



What you did well What you did okay 7 What you did not do

Advocate for team cohesion.

Suggest procedures and processes to accomplish

team goals.
Link team’s mission to organization’s strategy.
Establish team-building activities to strengthen
cohesion.
What you did well What you did okay What you did not do
Argue for benefits and importance of conflict
resolution.
Remain objective rather than picking sides.
Recognize when conversation in unsafe and steer
the discussion to re-establish safety.
Ask questions that allow one to see the other
side of the story.
Focus the discussion on the future rather than
the past.
Gain commitment from both sides to a
resolution.
, ===
What you did well What you did okay What you did not do
Proactively search for team success stories.
Share team success stories with individual team
members.
* 4+ ; ’
What you did well What you did okay What you did not do

Show understanding of different leadership
styles.

Recognize maturity level and needs of followers.

Adapt own leadership style to best fit the
situation.
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W hat skills do you have?

What are you really good at?

What does it feel like to have completed your plan?

How do you know that you have completed your plan?




%

#$

%

-
Lo

&+
: '
¢ r | ‘- \"

"# $%









NOoooo
(e

(o




7% @
% 5
$ 5%
% "] + %"# "+
#
# % ,
( /
!
! #$ %
& B |
# %/
$ () < 1S .
#I ! + 1 $
- ( $ %
$ ! /
-7
- * 0* - 7 %
1 , . B
/ ! / /= !
7 1 /
$0 . 2 7 %
3* 450% )$ 6
0 7 -
7 "
* $n - #9% B .
* 0% 1$ =4 7
! 4 7
( 1 /
41 $n - , 181 2 8 (! *1
6 on 39 # B D $* -
- #
/ 4 # $-
/ B .

) * A 8
5
&
*)
(!
7
%
) -
I %

! (!



L #$
%! &()*

+,% ./0%



